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“See It Cleary, Achieve It Confidently”
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“Process Powers Performance”
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- Loss Data Collection
- Cause & Effect Diagram
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( Risk Profile )

|- dumalilag#avia ; - Checkdists
N - Flow Charts
, - Loss Data Collection
E% = - Cause & Effect Diagram
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Knowledge Structure Map
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(Systems Thinking Tool Is)

WuAAETELY

(Concept / Principle)

AN
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©

(AN

MBS AR EULLIBIATIN

msAAEITEUL (Systems Thinking)

FBmarnusuunils faulaviaon e “svuu” Tny
TR anTvaeuaz el uay
. L.

udiyTzud 19 Mlszney

e ]
nutnaiuTzuuiug (Interconnected and
Interdependent)

* uaadiuarnuide e o interconnected Risks)
* nsesyA iRz (Root Cause Identification)
* mzzninfanansevuitliFyla Unintended Consequences)

. - . 4
* nadaia Risk Correlation Map (usiudemadintudenaudus)

* dunpumany 22
* dupeunshiassbansaauruiiieg (Current Control
Assessment)

* nsriunis Lead Indicators uss Key Risk Indicators (KRls)

* Behavior over Time Graph
* Influence Diagram

* Cause and Sub-cause Analysis

* Casual Loop Diagram

* Feedback and Loops
* Event-Pattern-Structure Model
* Dynamic

* Emergence

* Counterintuitive
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5. nsUszdiuanudes (Risk Assessment)

6. 313937380 ( Audit Tools )

VBIAIUIUIUNITATIAAIY

WANITNY

8. myszyUsziaunalisenndaslym uaz

[ 9. Wsunsutrsauuasssuuativayumsadoy

10. waluladuazszuuasaumea toatuaunu
nIvdouMely

[ 11. Enterprise Architecture ¥845U1A15
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(Predictive Analytics)
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)
)
)
)
)
)
7. ST NSFUIUNTS wazn1sasuAue Ty ]
)
)
)
)
)
)
)
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(Risk Assessment)

48



C‘l‘ﬁﬂ\‘lLLﬁﬂ\‘m%’WEﬂﬂiLLﬂngﬁi\iﬂ?’mj’:ﬂl‘éN M3 15539 dU
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(Predictive Analytics)
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Knowledge Structure Map

nsasANNIEaNY

o = NILHUATIADL
uazlAsnun

WanAmAmelfuLlge

mu“gmmﬁmiw
o = _ ¢ ( Risk Based-Approach )
NMTAUUNUTDIAIANTG

NNSAUUATALILUA

uazinissasAmsnsaIaaay

NMFAAYIUHUNITATIA
NMIANUUAIBNTASIAADL

(Audit Plan)
( Audit Tools/Techniques )

4
AR N b

msiszidivandas

( Risk Assessment)
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NIZUUMT . ATIEAL

dugen o Ujiamsssaasau

KnOWIedge Structure Map LY T msiansidayaidanennsal

* Predictive Analytics Ao:nszuaumemeatifuasinaiin
Machine Learning f«:‘l.ﬁmﬂn'lmﬁm (Historical Data)
—@ Aunelneag oadandans (Models) tumsananisal (Predict)
Amisziursamnmeniluanag

NIFESNANNITDNY ﬂﬁ?ﬁ“ﬂ‘iﬂ:ﬁ'ﬁ'{l‘ﬂaﬁ
uaslidmfinn LAZMIRTIARALULLABLTRY x4 P w =
afausinnenmsgausdeuniilgmrileaius annsoprsmady

doyrymaysinmsianenadavitenifusseatnuanti

WainAuAualFulge

(Continuous Auditing & Monitoring )

P R S * 1A waruannnnilu gamedumnidomatnlusia® d
©® Arvwandualsslem e w'w.;\‘:. iy -
@Z * 1A anunsnsey MuTiiaru@eege (High-Risk Areas)
7, THethawiudrasamd i limmausummssasgeunia
grumsdnsihlrAvinomniu
* 1A s Frraifepmnnumeranfradd

o P
ANufriaumi - = <
NMTNMUUAIENITATIARAL t RRERTGEg ARG BT B * Data Literacy & Governance : panidhlalulpsaaihadeyn

( Audit Tools/Techniques ) (Predictive Analytics) asssunrg AR s dase xmxmm-\ﬁununfﬁwﬁv
(Data Governance) i MeATISATUA THQNAB T AT 4R
risuin i Aasand

* Data Analysis Tools : e hsunmiinsideyaing 1w sy
Excel Advanced, Power BI/Tableau Tt isutiantsiieuhlsunm
Vissiid viu Python e R dviumesiiauuudians
Predictive us=n1731A3124 Process Mining

Auf & inwe Lo L
statistical & Modeling knowledge : prnadnlaluvdnms

(skills ) BB YN (Inferential tatistics) uuaRaRug AL
Machine Learning uazA23f lumzain vBRmLU LS a0
swerinral vt Regression, Classification Models ks
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wnrhsasmEEAnIaR

* Systems Thinking : N1 iumamduingusznizuls
wRenlmszydnaiaushureun uaemsie o KRI/Lead
Indicators Al uIN1TATAsELLLLSe e

mssryszauanslisrannaas

'Ijlu“’] wazpanIznuy
msliAmlFnenuuziin
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NITUIUNT IuunngugnAn - Yy o w . A v e . o~ a ReLatlonsh\ps o
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1 A esintes
gnén (Customer Persona & Insight) [ ) [ ] O [ ) [ ) O
2, meinsein qﬂﬂﬁ:\ Tunszounts
o (Customer Journey Analysis [ ] [ ) [ ) [ ) [ ) @] O
3. MTAATIEVINTRAIN (Marketing
(R ] ° ° ° ° °
qa. n’ﬁﬁ7MUC’7Lﬂ7WM7?JVW«1ﬁ7$Na7C’7
(Sl e ooy | ° ° ° ° ° S
5. NMsPENUUUAIIMALAAZUINS
[ (Value Proposition Design) ] [ ] [ ) O [ } [ ©)
6. ﬂ'ﬁﬂ‘ﬂﬂaﬂ’/\ﬁﬂ'ﬁlulﬂﬂ’l
(Launch & Placement Strategy) O [ ) [ ]
7. asnmuadhwneuaznig
genuuviian TSRS A O o [ ) [ ) [ )
8. msahauesote ua ‘Uﬁiﬂ?\i‘ﬂ’uﬁ s
(Business Networking & Partnership) O O [ )
[ 9. 3§19 Brand ] @) @) O O . @)
10. mlAsiarTUIMIteya
[urthAm nd Info. Mgmt) ] [ ) [ ) O [ ) [ J o
11 Maﬂﬂ'ﬁ/ll\ﬂ‘/ﬂ«mi'\l
FmduduazA U fUgnA O O O O o O
12. MIUTMIIELU Call Center
[ uaztpemetuiladusgnén ] [ ) [ ) o O
[ 13 ﬂ'ﬁUﬁV!'ﬁﬂ@ﬂ'ﬁ‘Uﬂ E]lﬁilu ] o . O . O
14, 3199 waztsediuenaii
[ welavasgnén ] . . O
15. My inkauAzN 1T InHaN 18
([ g ™™ ) o o O o o) °
@ Goiunn O ddownaan

wazidloisihtiadodesseduanudidty (Impact ) vesesdanug uazvestuseuges ifinnsansuiuiade
mudesluiiauviauaaunieralsiiieme ( Knowledge Risk of Scarcity ) vesyaanslutiaqiiu vils
510 Sunsumsuunndugnéuazdrunann sumeunsinuiiasginginssuduilnauasuium
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avuddmdufivs il 10 asdaag ud msdumanudnladednvesgnén nsiiessingingsy
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NITUIUNIT MUANFUYNAT T - - Relationships o
* uaznagnsamiv ¢ Uszansaw

a3enagnsnanIsnana AAsEALARIA

1. nsfumarmdladesdinves
Customer Persona & Insight)

2n ssulunszinuns
o (Customer Journey Analysis)

WAZNATU NS

ms 139810 (Marketi
Analysis)

4. msrmuathwnenenisaain
(Determine Marketing Objectives)

5. MIDONUVUANMAUAMAYUINT
(Value Proposition Design)

6. nsAnnagmsn1alam
(Launch & Placement Strategy)
7. manmunithwmneuaenis
oonuuuAInTsHANAIINITAN

B A eTE wasTE RN gAY
(Business Networking & Partnership)
9. a9 Brand

12. M3UIMTIELY Call Center
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14. n5ds9
welavasg

nsfneluassillafs Sesmsinzvnginssulunssuiunste waz Sesnnsiasiziiasn1suimsdea
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ADE
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A1ITNLARIMINEINTUAazUMdIANEYas S1 nsafenagnsnianiTnann

1
NMTNATIEINGANTIY

lunszuaunisde
(Customer Journey
Analysis)
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2. Auwiuasty Touch Points luupazTusaY ( Awareness,

Consideration, Purchase, Retention, Advacacy |
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nsAumIANNLla nANssN womraflgndnd avaiin srmcimnagin Tauamns pain Points
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(Data Foundation)
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(Behavioral-based Analysis)
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(Predictive Modeling)
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Strategic Objective 6 : US¥139AN1504ANT UazYuTULBLSE Net Zero Emissions
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unil 5 : IN13ANS UaT IAN1INTREUS

"2 Engines... 1 Destination”

Wedmaneauiivhauluwana HRD. sfeaneladudin “seuvdnminisfeu’” wie “Learning
Ecosystem” fusnths iosil Ao wunAndenagns dmiu“danismaBeu” fussinisdoudluesdnslild
$rtmegurnisousulusiosdou vionsousukuy e-Leaming winiu uwidun1ssiuie nnesdusenou i
RetestumsBeudumhauimfuesradussuunazseiiles ilelvmiinauasnsaimuinuzuasanug
IsegeiiszAvBamuasnouausisionufiosnsnegsiafiuasuulategnasninan wnAnEosszuuinem
nseuignuetaaglasunsatuayuainanduinuiyeainsseauungiiiunndt 10 U Tudssmelne
aeRnsdndlnauazaandiilneusuduihnansosins3ulisni Leaming Ecosystem lun1siliadanagnslv

agaduman1snaunvael we. 2560-2561 WWusiun Wedefian1sinnisiseusnediauiundin Maginnis

anukardunadenlunisinauvesyaaInsuiasng

mMaulasnAnEosszuvinmingGeu Wdugussmesifndesiunmsuimsiamsesduszneu
vosssuuiinmiusazai WWun faymans ilomuasnswensaawy maluladuasunanosy n1susms
UaEmsAUgUA SaussIIEIANT NSEUIUNISUAEMITIRRL YIS THiTenTosuazaenUszay
fulnesl nagnsn1siseuy (Learning Strategy) Wushrimuaimaneuasfirme dnvansuszgndlid
fniulande
1. msiseuiLuunaunay (Blended Leaming) : naunaunisiseuiwuuluieseu wWhiunis
Beuiiavia (e-learning) waymsi3euiainnisyhanu (OJT, Coaching) Saufunstideatiuayy
MsBeudivanvaneguuuuiiteliwinadeniBnsiivnzanfumulosld
2. m3Buiiiduindeushedeya (Data-Driven Learning) : doyasin LR/LMS wazdoyananis

UfURU (Performance Data) 1i@3tA1eaIdnganssoue (Competency Gaps) hag Wizl

o—

Hovniiedesiunu vide Gapsveamiinmuusayau

3. M3REuUINNeEsA (Social Learning) : a@saunanosuvsayuu (Communities of Practice) T
winauaunsawdsduanug oudnw wagliduusiiiuesls (Peer-to-Peer Learning)

4. ms9avh Curated Content : ldifumsuamileniesianun usdunisdnass (Curate) wom

ANAMEINUMEINIEUBN WU Coursera, SkillLane andnliogluiduniinisiseuivetasdng
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5. nsiseuinaendin (Lifelong Learning Culture) : Welgamsseusidnfiussuunsusziiuna
uarnNsLaeusuMIs (Career Progression) itegslalviniinautesiiuinnisimuisuesfod iy

= 0o & IS )
nilewasaudusaluean

wulFdn Knowledge Management 1138 n1sdanisaaug Sunumuazifeidesiu nsdanisnisioud
Tusruuiineiognamnn Aduduifnme feowuwdeiidmnesuiufions dusbunslvaisuas
A3 (Flow of Knowledge) uagnsiwinennsenuiidogiululdifionmuynansuasnanisvay
Y9909ANITIULDY KM Process Lunsdumn (Identify) 3a1iu (Store) uaz demen (Share) "anuiddy’
(Critical Knowledge) 81043 InesinavSudugienisiin Knowledge Mapping Lﬁaizqd’]mmﬁaqmwu
(Ins3/eglutenansla) Learning Ecosyster 1uns dnszidouninennsnisBeus (srudernuia KM dauiu

19) wedewaulviiugiSeu auunum (Role-based) Lagmuledunie Journey-based)

g1ana1laeazulad

“Knowledge Map v21 KM \Judiayaindn (Input) fidrAsyunlunisein

Content Mapping L8 Journey Design Tu Learning Ecosystem”

uananil idesileuaznalnvesvis 2 wnAnfssauayudatuuasiudae nanifo KM gutiulufl Content
waz Process Tun13vinlit Tacit Knowledge (mmiﬁasﬂué‘hﬂu) nanewu Explicit Knowledge (mmi‘ﬁ'
Juiiniduenans/seuu) Wy #1uni1svin After Action Review (AAR) 58 CoP (Community of Practice)
Learning Ecosystem QﬂLﬁuﬁ Platform Wag Environment ﬁémwmmazmﬂiumilfﬁ']ﬁaLLazLLaﬂLU‘ﬁau
mmimdﬂﬁu W n1518 LXP (Learning Experience Platform) %58 Collaboration Tools
msuimsdanissruuinmilagld wiesle (Tools) waw Tassadns (Infra-structure) flasdnsiitios 2elv
nadWsTAATUINAINTIY KM amnsnvenenadndsldntety wazgnihlusandudiumisvesdumans
Seuivesyaanslaetnelisesse
KM a1an3wenns: kv faelisiuladniiomnisidously Ecosystem fmnuifendesuaniy
"mwiiATiga” (Best Practices) Mnangidsnmalussdnsads 4
Ecosystem dauau: Ecosystem tglidonil ki dannsld lildegias 1 lugnudeya
urign "hluld" was "gnds ludaminauideansludmmenaiigndowiu

Learning Journey
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A10819N15YIINIAINTIU Knowledge Management 11Ul Leaming Journey 4 szey

MIINEG Loy
QREGEANG PR

28197 LD4

Wngszuu uax

aaTmusIIUNTSEUS

fvualin1si AAR Wuduneu
JeRunasaulasen1/9udAgy
Lo JuUNBEU (Lessons

Learned) uaztiiingseuu KM

Best Practice Capture:
1}1Aud59 (Success Stories)
ldannisuszndld undavi

\Ju Knowledge Asset Tusl

Journey Wrnane AaNT54 KM umumluszuuined
szl 1 a%f’mmwwﬁ'ﬂmﬁugm Knowledge Mapping Review: | Input/Validation:
mMstmueiiene | wagszyanuiidudy 1h Knowledge Map fiflogn Ttdoya KM Lilesenuuundngns

pIRAUATIVILATY Uaszy | Augu (Foundation Courses)
Gap Pu§idesadalyl uazsEyfiTeIey (SMEs) flazan
Judaeou
s30zd 2 WAIUINWELTanN SME-Led Content Creation: Content Creation & Delivery:
NIRUINYY (Upskilling/Reskilling) E:I:L%EJTUWQJ, (SMEs) was Tacit KM %’ﬂmiL%"aq@mmw 1GE
Ruilemniidmssenls Knowledge Ti¥u Explicit mmgﬂﬁawauﬁwﬂwﬂ wialor
Knowledge 1t n13911 VDO $fuladn Ecosystem i1 Content
dou W30 Case Study dwmsuld | 7idu Best Practices
lundngns
s2sd 3 wun1sulUU A3 Community of Practice: Active Learning Mechanism:
nsUsvgndlduar | nsuidym uae Samanga CoP Tuumanvlady KM nanesdu "sunuumsBeus”
nsiseuimedeny miLLaﬂLﬂg‘c’Juﬁ'EJu‘i Ecosystem Lﬁ@lﬁﬂﬁaum (Learning Format) ilslu
wanwWasuuszaunisal uay Journey ﬁLﬁumia%ﬁammi‘Lmj
$AMAUBNTZAUITNIIVNIY wazn1sihlulease
s2sd 4 TAnadns druniSeunau | After Action Review (AAR): Feedback Loop & Knowledge

Scaling:

unBeuiiléain AAR aggniily
U3uuge (Update) tevluszes
7l 2 vi3egnltidundelu Cop
Tuszosdl 3 ievenenanduily

G9AUDY 9

nsweulgansdnn1snug Whiumsdnnisnissews; wullviliiulaladn Knowledge Asset linain KM

W gninlUlgase wazadanadnsseUseansninnsinnuvetesanseg1addulaass
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aeAnsduliveeiissuulassadaiiugiu e infrastructure Asu winaullauisalanananis

-

aiununflaegrmasavidy Aduwul fmsie aensideules (Connecting the Dots) uay ¥1ANT

) a & . o a o Ao
NTELUYULUDNN (Content Curation) WWNLaUWWQﬂqiLﬁﬂugsﬂ@ﬁuﬂa']ﬂﬁ/mmLﬂu

v

“n1saules Ao lEuAUNEAgyTgn”

1. NMM%uUA Knowledge taz Competency Gaps

'
a U v

SUAUMBNITOINAIDULAAT:

o AMuidAY (Critical Knowledges): nalu 1-3 Y41enin asansdeensiininaud

U o

d‘ L ¥
ANudevyluinuelatneg

Gap Analysis: Winweagiuvesninanuiisuiuiinweiiseenistusiunalne
Action: 1% Competency Model fiflog (M30a5130ulny) s9ufiu Knowledge Map tUulassasns

ANLUNTIASEIMINGINTNTFEUS

N

. NFA319 Learning Journeys
14 Skill Gaps Tiszylfunasadunia:
o Design Phase-based Learning: LWUs Journey panlurangsyey (W ﬁugm JEAUNAN
Aoy
o Integrate Blended Resources: dwsuwsiazszey Ingseylitnauiinmsdnesalsenaunis
L%‘Elu%ﬂﬂﬁl’]ﬂu Learning Ecosystem
o Formal: Wu e-learning Tu LMS
o Experiential: 11 Project Assignment 38 Job Rotation
o Social: wiu n15lATIN SME ¥38n1911538 Discussion Forum
3. Msysannsmanaila (Platform Integration)
EEHEANIGHTEY wivinnld@onlestiu wilnoufdesduanessuu vliliasann

1%
Y

mshbindnauaansadidsaiesilonsiteuinaualasiesiasien Single Sign-On (SSO)

LXP (Learning Experience Platform): winsuUszanaddes e N5 LXP unldaganeidu
VUL NARATILEEMN (Curate) 970 LR/LMS hazwnasnigusn (MOOCs) MNUNIAEEIRIL

Journey Moanwuubidmsuynainsusasngulaegeliussansaimunnauy
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Frazgrglininauiunmdanuinimneiseeuiesls aniiluu uae Walns

HRD. Tugnuganuiingeaniuy Learning Ecosystem Inthfinanaun1sUagunlasann "mseusuiuuLay"
(Event-based Training) TUd "szuuiivaAunansiieus” (Learning Ecosystem) &iifa n139inly n1s

= Y i = L n . . o/ (3721 10w - Y v
Fou3 "naunduluiuau” (Learning in the Flow of Work) auntinaulsiddndnidgndeduliiinGeu

i 3dndneniaalasu "anudismae" Tudmaziiwideiniswed

o
1. gAN (Contextual Support)

PN v a & o 44' v N & a v & i P
WnunIzdedAueanIINtizyiaielUeseust W3eaenduldiu LMS uunsamn annuiasly
Usngeglu "iasesilonunldvinnuegudy’

U 1 £Y a d‘ o w ¥ Y a v dl' d' U [ :.’/ =
fegne: ndnnuduwemansendeyaluszuy LPS. udfndnisesdeulvdyyilvd Mulatuasd
v & C a v A A N, a 4 & oo

Mieaane vsedu Help Ainauadiae "aauiale 1 wiil" aSuneisesiiuiium

2. gn3a1 (Just-in-Time Support)
seuuiinafnazly Data Wusvenimtnauauil "uhagdesnismnudiemasesls’ lnedeain
Learning Journey
fvgna: nInauiislasunsiustumdu "Manager” Tuusn Tud iy syuuazds Checklist due)
Aefunisaeiugniies (1-on-1 meeting) Wnluueundindudeansveuisn wu Teams oy
guideline T gdnan1stheuns dhludsuldiliensssuunin

3. gnguuuu (Frictionless Delivery)
\evndeagneas (Curation) 11eeed auntnauasnsaanwazi lulglalagladusainu (Friction)
M9ENs: unuazdsrile PDF 50 win 151@adu Searchable Wiki 38 Al Chatbot AWRNNAINLE?

Y

TaAnautduussing du nsedu uagnIInURBINg

Knowledge Management @8 Engine 1 vt ey “tilon)/eenaius” Ngnasauazusiug
. o . o Y A& « <y Y] Y
Learning Ecosystem AD Engine 2 MWL UU “IUas” ATIFAUANUABINT Ay

I~4 @t 9 1 dill 3 % Y] [ al'
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minganuIglalenie ( Destination ) U89 Business Journey f® Sustainable Business Performance uag
Y & .
nsletdu Market Leadership
e UanenwendunianIsiseus ( Leaming Journey ) vasymains Arsazilueslsluldlauenain
d‘ o A = . Ve a' 1 % 1 [
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a v d' a o a 1 & o = ' @ oy I '
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Learning Ecosystem fa The Learning Engine Judeiivili “snle (Capability)" fuedesudil
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